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@ Structural Transformation in Global Business
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Evolving Country Decision
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Service layer scaling opportunities

Clinical Operations: Investigators, site-co-ordinators, monitors, medical

monitors, technical co-ordinators, trial supply support
Clinical data management: database programmers, data validation

associates, data entry operators, medical coders, database
administrators, project data managers, IT help desk

Biostatistics & Programming: Biostatisticians, SAS programmers, CDISC

standard implementers
Medical Writing: Narrative writers, medical coders, CQC associates,

physicians, report management associates
Pharmacovigilance: Help desk associates, drug safety managers, drug

safety physicians, statisticians, database administrators, safety co-
ordinators

Gross mismatch between demand and supply!
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Inside the “S” Curve:
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Demand Side Timing and Market Diffusion
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Three key business benefits

Reduce operating costs I G070
Key Cost- Reduce capital investment I 5190
Related Turn fixed costs into variable costs | 557/

Drivers g Meet downsizing requirements I 3570
© Reduce development costs I 350
Obtain intelligence of competitiveness I 2970
%) Focus on core business I 51%0
Key 8 Gain access to technology not in company I G0%0
Competency- | & Gain access to needed skill | 5
Related g Provide alternative to building capability I 5200
Drivers L Qreate additional capacity NG 427
E Provide backup capabilities I 31%0
§ Align with policy/philosophy/culture I 18%
Increase flexibility and responsiveness I 60%0
Key Revenue- W Increase speed to market I /6%
Related z Improve quality I 420
Drivers ﬁ Reduce customer response time I /0%
(a4

Qow revenue IIEEEEENENENENNNNNNNNN_G 38%0
Gain access to markets I 22%0
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Source: AT Kearney, Outsourcing Strategically for
Sustainable Competitive Advantage, 2005

Reducing operating costs, capital investment, focusing on core
business, increasing flexibility and responsiveness!
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Conclusion

Building capabilities (knowledge and skill) needs to get into mature
phase

Planning commission emphasis the need to build scale in clinical
trial industry

Progress of growth in the ‘hype’ mode and still possess a
challenge

Still the curve of outsourcing is the mode of ‘early adopters’
Mode of outsourcing to India is ‘low risk, low reward’ model

Utilisation of potential is still very low!
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