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Structural Transformation in Global Business

Unspoken Law of Economics: A labor cost differential of 5-10x 
means that the movement of work ‘offshore’ is inevitable
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High

Low Low High

Singapore

Hong Kong Czech Canada

Australia

China

Philippines

Mexico

Ireland

India

Capabilities of Workforce
• Wages ; Education Qualifications/Capabilities; Quality of 

work/Work ethic; Attrition Rates; Middle Management Talent 

Location 
Attractiveness
• Cultural Compatibility
• Infrastructure

– Communication
– Basic infrastructure

• Country risks
• Time zone 

attractiveness
• Tax Incentives

Brazil

Russia

Evolving Country Decision

South Africa
Hungary

Source: McKinsey, E-Business Strategies

Costa Rica

ROI & Economics Vary Considerably by 
Process and Location
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Service layer scaling opportunities

• Clinical Operations: Investigators, site-co-ordinators, monitors, medical 
monitors, technical co-ordinators, trial supply support

• Clinical data management: database programmers, data validation 
associates, data entry operators, medical coders, database 
administrators, project data managers, IT help desk

• Biostatistics & Programming: Biostatisticians, SAS programmers, CDISC 
standard implementers

• Medical Writing: Narrative writers, medical coders, CQC associates, 
physicians, report management associates

• Pharmacovigilance: Help desk associates, drug safety managers, drug 
safety physicians, statisticians, database administrators, safety co-
ordinators

Gross mismatch between demand and supply!
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Time

Inside the “S” Curve:

Expectations 
/Investment

Tipping 
Point

Slope 
of Profit

Slope 
of 

Despair

Slope of 
Hype

Consolidation
Boom

Bust

Hype
Peak

# 
of
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en
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rs

Offshore vendor space will go through a boom-bust cycle …
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Offshore adoption will take longer than most analysts are predicting. 
Significant Business Process Changes are required!

'93…‘03 ‘04 ‘05 '06 '07 '08 ‘09 ‘10 ‘11 ‘12 ‘13 '14 '15
Time

Demand /
Visibility

Offshore Hype Curve Offshore 
Adoption Curve  

Innovators Early 
Adopter

Early 
Majority

Late 
Majority Laggards

Demand Side Timing and Market Diffusion
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Source: AT Kearney, Outsourcing Strategically for 
Sustainable Competitive Advantage, 2005

89%
81%

58%
38%

35%
29%

81%
60%

55%
52%

42%
34%

18%

60%
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42%
40%

38%
22%

0% 20% 40% 60% 80% 100%

Reduce operating costs
Reduce capital investment

Turn fixed costs into variable costs
Meet downsizing requirements

Reduce development costs
Obtain intelligence of competitiveness

Focus on core business
Gain access to technology not in company

Gain access to needed skills
Provide alternative to building capability

Create additional capacity
Provide backup capabilities

Align with policy/philosophy/culture

Increase flexibility and responsiveness
Increase speed to market

Improve quality
Reduce customer response time

Grow revenue
Gain access to markets
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Key Cost-
Related 
Drivers 
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Related 
Drivers 

Key Revenue-
Related 
Drivers 

Three key business benefits

Reducing operating costs, capital investment, focusing on core 
business, increasing flexibility and responsiveness!



9

IC
R

IC
D

M
um

bai10102008v1.0

Conclusion

• Building capabilities (knowledge and skill) needs to get into mature 
phase

• Planning commission emphasis the need to build scale in clinical
trial industry

• Progress of growth in the ‘hype’ mode and still possess a 
challenge

• Still the curve of outsourcing is the mode of ‘early adopters’
• Mode of outsourcing to India is ‘low risk, low reward’ model

Utilisation of potential is still very low!
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